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Target price Rs210 
 

Earnings revision 
(%) FY19E FY20E 

Sales ↓  1.0 ↓  1.9 
EBITDA ↓  8.5 ↓  7.7 
EPS ↓  7.9 ↓  9.4 

 

 
Target price revision 
Rs210 from Rs232 
 

 Shareholding pattern 

Jun 
’18 

Sep 
’18 

Dec 
’18 

Promoters 72.3 72.3 72.7 
Institutional  
investors 15.6 15.2 14.9 
  MFs and UTI 5.2 4.4 5.3 
  FIs/Banks 0.1 0.0 0.0 
  Insurance - - - 
  FIIs 10.3 10.8 9.6 
Others 12.1 12.6 12.4 

Source: NSE 
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Century Plyboards BUY
 Maintained

Plywood segment drives overall miss Rs171
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Century Plyboards (CPBI) declared sluggish Q3FY19 numbers led by
disappointing performance of the plywood segment, which reported its lowest
segmental EBIDTA margin in last 3-4 years amid flat plywood revenue growth.
Plywood performance was largely impacted due to an adverse product mix
resulting from higher sales of mid-segment products, which impacted segmental
realisations and margins, and the same is likely to sustain in the near term. While
MDF staged a smart recovery recording significant traction in volumes and
margins, laminate segment margins disappointed for the second successive
quarter with weaker than expected margins despite impressive revenue growth.
Overall EBITDA margin came in at 13.1% (I-Sec: 15%), down 410bps YoY, which
pushed PAT lower to Rs414mn (I-Sec: Rs480mn), down 11% YoY.  
 Factoring-in the weak Q3FY19 numbers, we revise our revenue/earnings estimates

downward by 1%/1.9% and 7.9%/9.4% for FY19/FY20, respectively. We now expect
CPBI to report revenue and PAT CAGRs of 13.8% and 19.7%, respectively, over
FY18-FY21E. Maintain BUY with a revised target price of Rs210 (Rs232 earlier),
valuing the stock at 20x FY20E earnings.  

 Adverse mix and higher base in commercial veneer impacts plywood segment,
while laminate recovery remains gradual. Sustained de-growth in commercial
veneer volumes (led by higher base YoY) and weaker realisations in plywood
segment led to 2.3% YoY decline in segmental revenues for the quarter. Segmental
margins were down 200bps YoY to 12.1% led by adverse mix with CPBI focusing
more on its mid-segment brand Sainik. While laminate segment reported
volume/revenue growth of 10%/29% YoY, segmental EBIDTA margin remained
subdued at 9% (down 650bps YoY) due to higher costs of phenol & decorative paper
and its inability to pass on due to higher competition and lower demand.  

 MDF makes a strong comeback. CPBI witnessed sharp rise in MDF margins in
Q3FY19, up from 6% to 16% QoQ, led by operating leverage and savings in resin &
electricity costs. However, realisations for the quarter were down 3% QoQ at
Rs21,964 per CBM led by recent price cuts initiated by CPBI on the back of
increasing competitive intensity amid excessive domestic supply (particularly in
North India). While the management expects MDF prices to further soften by 3% in
Q4FY19, it has guided for 14-15% sustainable margin going forward largely led by
operating leverage. 

 Particle boards continue to flourish while CFS segment buckles under
pressure. Particle board segment continued to report strong numbers with 58%
revenue growth YoY and an impressive 20.8% EBITDA margin. Shift in major port
operations from Kolkata to Haldia and entry of Allcargo Logistics in the eastern
region has hit CPBI’s CFS segment with volumes declining by 21% YoY and
margins declining 1090bps YoY to 29% in Q3FY19 vs 40.1% in Q3FY18.  

INDIA 
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Table 1: Q3FY19 result review 
(Rs mn, year ending March 31) 

Particulars  Q3FY19  Q3FY19E  Q3FY18   YoY (%)   Q2FY19   QoQ (%)   9MFY19  9MFY18   YoY (%)  
Net Sales 5,788.9 5,895.1 5,099.3 13.5  5,644.5 2.6  16,806.0 14,230.8 18.1  
Total Op. Income 5,788.9 5,895.1 5,099.3 13.5  5,644.5 2.6  16,806.0 14,230.8 18.1  
Expenditure  5,029.6 5,010.0 4,221.6 19.1  4,902.2 2.6  14,438.9 12,002.0 20.3  
Raw Materials 2,443.6 2,395.0 1,767.1 38.3  2,327.0 5.0  7,009.5 4,888.6 43.4  
Cost of traded goods 644.0 660.0 840.1 (23.3) 617.9 4.2  1,777.1 2,602.5 (31.7) 
Staff Cost 810.0 855.0 722.8 12.1  840.0 (3.6) 2,440.1 2,087.3 16.9  
Other Expenditure 1,132.0 1,100.0 891.7 26.9  1,117.3 1.3  3,212.2 2,423.5 32.5  
Operating Profit 759.4 885.1 877.7 (13.5) 742.3 2.3  2,367.0 2,228.8 6.2  
OPM (%) 13.1 15.0 17.2 -410bps 13.2 -10bps 14.1 15.7 -160bps 
Other Income 15.7 10.0 42.3 (62.9) 10.0 56.9  31.5 53.9 (41.6) 
Interest 62.5 125.0 62.7 (0.3) 155.0 (59.7) 352.0 204.8 71.9  
Depreciation 136.0 125.0 263.0 (48.3) 112.6 20.8  356.8 533.1 (33.1) 
Exceptional income 0.0 0.0 0.0   0.0   0.0 0.0   
PBT 576.6 645.1 594.2 (3.0) 484.7 19.0  1,689.7 1,544.8 9.4  
Tax 162.5 165.0 127.6 27.3  106.5 52.6  443.7 335.6 32.2  
Tax rate (%) 28% 26% 21%   22%   26% 22%   
PAT 414.1 480.1 466.6 (11.2) 378.2 9.5  1,246.0 1,209.2 3.0  
NPM (%) 7.2 8.1 9.2 -200bps 6.7 50bps 7.4 8.5 -110bps 

Source: Company data, I-Sec research 
 

Table 2: Segment reporting 
(Rs mn, year ending March 31) 

 Q3FY19 Q3FY18  YoY (%)  Q2FY19  QoQ (%)  9MFY19 9MFY18  YoY (%)  
Segment Revenue         
Plywood & allied products 3,143.3 3,227.2 (2.6) 3,224.2 (2.5) 9,546.3 9,459.2 0.9 
Laminate & allied products 1,137.9 884.9 28.6 1,105.8 2.9 3,158.7 2,724.1 16.0 
Particle board 264.8 167.8 57.7 286.4 (7.6) 733.5 539.4 0.0 
MDF 882.2 475.9 85.4 612.5 44.0 2,193.5 483.5 NA 
CFS 249.6 275.6 (9.4) 264.2 (5.6) 817.8 764.3 7.0 
Others 121.0 74.9 61.4 160.1 (24.5) 380.5 279.7 36.0 
Total 5,798.7 5,106.3 13.6 5,653.2 2.6 16,830.4 14,250.0 18.1 
Segment EBIT         
Plywood & allied products 385.1 421.6 (8.7) 524.1 (26.5) 1,463.3 1,209.1 21.0 
Laminate & allied products 88.5 116.2 (23.8) 74.9 18.2 241.6 420.2 (42.5) 
Particle board 44.5 14.2 0.0 43.8 0.0 126.8 (23.1) 0.0 
MDF 95.1 1.0 NA (4.7) NA 137.0 (0.4) NA 
CFS 53.7 85.1 (36.9) 70.7 (24.0) 227.6 219.9 3.5 
Others 8.3 3.4 142.5 7.2 15.6 16.0 0.1 16,079.8 
Total 675.3 641.6 5.3 716.0 (5.7) 2,212.4 1,825.9 21.2 
EBIT Margin (%)   YoY (bps)  YoY (bps)   YoY (bps) 
Plywood & allied products 12.3% 13.1% -81 bps 16.3% -400 bps 15.3% 12.8% 255 bps 
Laminate & allied products 7.8% 13.1% -535 bps 6.8% 100 bps 7.6% 15.4% -778 bps 
Particle board 16.8% 8.5% 0 bps 15.3% 0 bps 17.3% -4.3% 0 bps 
MDF 10.8% NA NA -0.8% 1,154 bps 6.2% -0.1% 633 bps 
CFS 21.5% 30.9% -937 bps 26.8% -523 bps 27.8% 28.8% -95 bps 
Others 6.9% 4.6% 231 bps 4.5% 239 bps 4.2% 0.0% 417 bps 
Total 11.6% 12.6% -92 bps 12.7% -102 bps 13.1% 12.8% 33 bps 
ROCE (%)   YoY (bps)  YoY (bps)   YoY (bps) 
Plywood & allied products 29.8% 31.2% -141 bps 45.2% -1,533 bps 13.8% 9.7% 410 bps 
Laminate & allied products 16.2% 26.9% -1,067 bps 14.6% 159 bps 5.2% 10.7% -551 bps 
Particle board 27.3% 8.1% 1,927 bps 26.6% 76 bps 8.5% -1.6% 1,010 bps 
MDF 10.8% 0.1% 1,065 bps -0.5% 1,129 bps 1.7% 0.0% 169 bps 
CFS 45.4% 79.5% -3,411 bps 66.4% -2,098 bps 22.9% 22.1% 81 bps 
Others 91.5% 17.8% 7,373 bps 28.5% 6,300 bps 9.5% 0.1% 939 bps 
Total 22.4% 22.0% 40 bps 24.9% -245 bps 8.5% 6.9% 163 bps 

Source: Company data, I-Sec research 
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Table 3: Change in estimates 
(Rs mn) 

Estimates 
Old New % change 

FY19E FY20E FY19E FY20E FY19E FY20E 
Revenue 23,137.1 26,857.9 22,912.0 26,351.4 -1.0% -1.9% 
EBITDA 3,586.6 4,225.7 3,280.1 3,898.8 -8.5% -7.7% 
EBIDTA margins 15.5% 15.7% 14.3% 14.8% -120bps -90bps 
PAT 1,981.5 2,576.6 1,824.2 2,333.1 -7.9% -9.4% 
EPS 8.9 11.6 8.2 10.5 -7.9% -9.4% 

Source: Company data, I-Sec research 
 
 

Key takeaways from management con-call 

Plywood division 

 Core plywood segment reported volume/revenue growth of 7%/0% YoY in 
Q3FY19. 

 Plywood volume growth was largely driven by its mid-segment brand Sainik while 
its premium segment reported flattish growth for the quarter. Real estate slowdown 
impacted the premium segment volumes leading to flat growth. 

 Volume de-growth of 44% YoY in the commercial veneer segment led to 0.2% 
YoY decline in volumes for the plywood division. 

 Plywood margin (down 200bps to 12.1% in Q3FY19) got impacted due to adverse 
product mix. With the focus on mid-segment brand likely to persist, the 
management expects profitability in the near-term to remain under pressure. 

 Company is putting up a facility in Gabon for sourcing Okume, a cheaper raw 
material used for manufacturing mid-segment products. The facility is expected to 
commence operation within the next six months at an estimated cost of Rs300mn. 

 Company outsources Sainik MR (which is the lower end of brand Sainik) and it 
plans to do so aggressively going forward.  

 Management expects plywood segment to grow by 10% for FY20.  

Laminate division 

 The company’s laminate segment continued to face challenges in terms of higher 
cost of phenol & decorative paper amid INR depreciation and higher competition.   

 Laminate segment volumes grew 10% YoY while revenues grew 29% YoY. 

 Laminate EBITDA margin came in at 9% vs 15.5% YoY and 8% QoQ led by higher 
input costs. Company expects the margin to recover gradually as price hikes start 
getting absorbed.  

 Laminate capacity utilisation for Q3FY19 was at 100% with five lines under 
operation. Company expects 10% revenue growth in the segment for FY19.  

MDF division 

 MDF reported volume/revenue growth of 48%/44% on a QoQ basis. Realisation 
was down 3% QoQ to Rs21,964 per CBM. 
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 Company had cut MDF prices by 2-3% in Dec’18, which did not impact Q3FY19 
realisations materially. Therefore, Q4FY19 realisations would get impacted to that 
extent.   

 MDF EBITDA margin came in at 16% vs 6% QoQ mainly led by operating 
leverage, lower input costs (resin and timber) and lower electricity cost (per unit 
cost down from Rs6.5 to Rs5 YoY).  

 Resin consumption in MDF was down 20% YoY due to new machinery purchased 
to improve efficiency. 

 Capacity utilisation was at 81% in Q3FY19. Management is thus contemplating to 
expand its MDF capacity further. 

 The expansion can either be a brownfield one at its current Hoshiyarpur facility 
(where the incremental cost would be Rs1bn-1.3bn for additional 400CBM per day 
capacity) or a greenfield plant in Uttar Pradesh (with manufacturing capacity of 
600CBM per day at a cost of Rs3bn-3.5bn) where they have got the requisite 
license. 

 Company expects MDF segmental EBITDA margin in 14-15% range going 
forward. 

Others 

 Particle board: The segment continued doing well with 58% revenue growth YoY 
and 20.8% EBITDA margin, up from 18.9% QoQ, and is running at 100% capacity 
utilisation.  

 Company is contemplating to expand into particle board segment by setting up a 
new plant in Uttar Pradesh with a capex of Rs1bn and capacity of 400CBM per 
day. 

 Logistics (CFS): CFS division reported 21% YoY and 9% QoQ decline in volumes 
due to shift in major port operations from Kolkata to Haldia and entry of Allcargo 
Logistics in the eastern region.  

 Company booked forex gain of Rs40mn in Q3FY19. 

 Total debt stood at Rs4.7bn as at the end of Q3FY19 as against Rs4.5bn QoQ. 

Capex 

 Estimated capex for Q4FY19/FY19 likely at Rs300mn/Rs1.6bn.  

 Capex for FY20 likely at Rs890mn (Rs640mn for plywood unit in Punjab and 
Rs250mn for Gabon commercial veneer unit).  

 

 



 
 
 

Century Plyboards, February 11, 2019 ICICI Securities 
 

 
5 

Financial summary  
Table 4: Profit & Loss statement 
(Rs mn, year ending March 31) 
  FY18 FY19E FY20E FY21E 
Net Revenues 20,239 22,912 26,351 29,632 
Operating Expenses 16,929 19,632 22,453 25,108 
EBITDA 3,311 3,280 3,899 4,524 
  % margins 16.4% 14.3% 14.8% 15.3% 
Depreciation & Amortisation 907 500 586 636 
Gross Interest 358 442 373 336 
Other Income 79 47 79 89 
Recurring PBT 2,124 2,385 3,019 3,641 
Less: Taxes 463 596 755 910 
Less: Minority Interest 31 31 31 31 
Add: Share of Profit of 
Associates - 67 100 100 
Net Income (Reported) 1,631 1,824 2,333 2,800 
Extraordinaries (Net) - - - - 
Recurring Net Income 1,631 1,824 2,333 2,800 
Source: Company data, I-Sec research 
 

Table 5: Balance sheet 
(Rs mn, year ending March 31) 

  FY18 FY19E FY20E FY21E 
Assets     
Total Current Assets 9,439 10,655 12,103 12,690 
  of which cash & cash eqv. 211 104 149 107 
Total Current Liabilities & 
Provisions 2,778 3,939 4,609 5,528 
Net Current Assets 6,662 6,716 7,494 7,161 
Investments    0 0 0 0 
Net Fixed Assets 6,548 8,765 9,178 9,542 
Capital Work-in-Progress 1,264 - - - 
Goodwill 3 - - - 
Total Assets 14,477 15,481 16,673 16,704 
     
Liabilities     
Borrowings 5,754 5,125 4,200 4,200 
Deferred Tax Liability 23 23 23 23 
Minority Interest 184 215 246 276 
Equity Share Capital 223 223 223 223 
Face Value per share (Rs) 1 1 1 1 
Reserves & Surplus* 8,293 9,895 11,982 11,982 
Less: Misc. Exp. n.w.o. - - - - 
Net Worth 8,516 10,118 12,204 12,204 
Total Liabilities 14,477 15,481 16,673 16,704 
*Excluding revaluation reserves  
Source: Company data, I-Sec research  
 

Table 6: Quarterly trend (consolidated) 
(Rs mn, year ending March 31) 

  Mar-18 Jun-18 Sep-18 Dec-18 
Net revenues 5,441 5,373 5,644 5,789 
% growth (YoY) 11.4 22.5 18.9 13.5 
EBITDA 832 865 742 759 
Margin (%) 15.3 16.1 13.2 13.1 
Other income 13 6 10 16 
Extraordinaries (Net) - - - - 
Net profit 357 454 378 414 
Source: Company data, I-Sec research  

Table 7: Cashflow statement 
(Rs mn, year ending March 31) 

 FY18 FY19E FY20E FY21E 
Operating Cashflow  2,535 2,481 3,163 1,127 
Working Capital Changes 227 (130) (703) 321 
Capital Commitments (2,604) (1,450) (1,000) (1,000) 
Free Cashflow  158 901 1,460 448 
Cashflow from Investing 
Activities (0) - - - 
Issue of Share Capital - - - - 
Inc (Dec) in Borrowings (360) (629) (925) - 
Dividend paid (268) (379) (490) (490) 
Change in Deferred Tax 
Liability 9 - - - 
Chg. in Cash & Bank 
balance (461) (107) 45 (42) 
Source: Company data, I-Sec research 
 

Table 8: Key ratios 
(Year ending March 31) 

 FY18 FY19E FY20E FY21E 
Per Share Data (in Rs.)     
EPS 7.3 8.2 10.5 12.6 
Cash EPS 11.5 10.3 12.8 15.1 
Dividend per share (DPS) 1.0 1.5 2.0 2.0 
Book Value per share (BV) 38.2 45.6 55.1 55.2 
     
Growth (%)     
Net Sales 11.1 14.0 15.0 12.4 
EBITDA 6.1 -0.9 18.9 16.0 
PAT -14.4 11.9 27.9 20.0 
Cash EPS 1.6 -10.9 24.5 18.1 
     
Valuation Ratios (x)     
P/E 23.3 20.9 16.3 13.6 
P/CEPS 14.8 16.6 13.4 11.3 
P/BV 4.5 3.8 3.1 3.1 
EV / EBITDA 13.2 13.1 10.8 9.3 
EV / Sales 2.2 1.9 1.6 1.4 
     
Operating Ratios     
Raw Material / Sales (%) 49.1 55.4 55.4 54.9 
Employee cost / Sales (%) 15.6 13.5 13.4 13.4 
SG&A / Sales (%) 13.5 12.4 12.4 12.5 
Other Income / PBT (%) 3.7 2.0 2.6 2.4 
Effective Tax Rate (%) 21.8 25.0 25.0 25.0 
Working Capital (days) 102.6 97.0 90.0 82.0 
Inventory Turnover (days) 69.5 65.0 60.0 58.0 
Receivables (days) 64.9 65.0 60.0 54.0 
Payables (days) 31.8 33.0 30.0 30.0 
Net D/E Ratio (x) 0.6 0.5 0.3 0.3 
     
Profitability Ratios (%)     
Net Income Margins 8.3 7.8 8.6 9.2 
RoACE 17.8 18.9 21.1 23.8 
RoAE 20.4 19.2 20.5 22.5 
Dividend Payout 16.4 20.8 21.0 17.5 
Dividend Yield 0.6 0.9 1.2 1.2 
EBITDA Margins 16.5 14.3 14.8 15.3 

Source: Company data, I-Sec research 
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